
FROM ARTISTIC DIRECTOR JOHN COLLINS: 
The other day, while rummaging through a box of old props, postcards and other ERS ephemera,  
I came across a letter I wrote in 1991 to my future self.*  I was 21 years old and about to mount 
ERS’s first production. I had some questions for myself. 

We’ve accomplished a lot since 1991 and none of it would be possible without your help.  
Contributions from people like you are absolutely critical to our survival. I hope you’ll give generously 
and help us celebrate the last 25 years and the 25 years to come.

All my best,

2016 John
Artistic Director
2016 Elevator Repair Service

*Well okay not really. But I did think these things in 1991.

1. It stuck. 

We get calls all 

the time from 

people with broken 

elevators. I still 

blame James.

4. ERS has 
played 21 

NYC theaters, 
23 theaters 

around the U.S. 

and 30 theaters 
abroad 

– some with 1000 

seats and really 

high ceilings.
5. Our annual budget 

is about $1,000,000.  

That covers actor and 

staff salaries, office and 

rehearsal space and lots of 

production costs, including 

genuine sets.

2. No. 
ERS is now my only 
job and my salary 
comes with health 

insurance — 
which my 46-year-
old body definitely 

needs.

6. Yes.  Every day I work with a staff of 7 genius-head theater jerks. They get real paychecks instead of beer, but we do keep a bottle of good bourbon stashed in a file cabinet.

8. Yes.

3. Wrong. Actually we just did a new play, by a playwright, probably our most avant-garde yet. Next project is Shakespeare. Go figure.

7. Yes. 
Our most popular 

show was about 

7 hours longer 
than that. 
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